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This report is the actual portrayal of the continuous improvements on fulfillment of social

Pl’eface responsibilities of CBMI Construction Co., Ltd. (CBMI) in 2013. By reading this report, employees,
clients, partners, sub-contractors, shareholders and contributors, various national competent
departments in charge, societies and all the people who cared about development of CBMI could
understand the social responsibility ideas and practices as well as the unremitting endeavors the

company had made for further promoting economic and social sustainable development.

AIRE 2R EIRAT (CBMI Construction. Co., Ltd , &R "sh#f52i18" = CBMI) 7
2013 FEBTHRSEESERFENHNETLICR. BEXMRE  AEVAT. RBEF.
Btk D8/, REMHEA. BERZEE]. HARMEXEFEIRREIEIAL ,
HAILUT B IRIIHSREE S S | TRPMEIRATIESF. HROHER RN
HAIAES .

The annual report was basically compiled in invited experts of the United Nations Global
accordance with the content and form outline Compact Network China and Provalue

recommended by the United Nations Global Management Consultancy Corporation to

ARERA "N XTEWETHESFEFERS (COP) HEENABMFI
BN, REGPEXIBAEMEE | REFZLAP A,

ATEEXCEAEEETHESENMR, B, HRETHESSIFRERSRE
SMERAISZME. BUMLUNEE , PMRIRAL T BITHESEFERERE N
SNAMRENNE , KB 7TFERERETIFARSR. NE. i, BERH. K
REIRBREE INEFIT (KEE "R FEHRERS (COP ) SLHigm)
FESX M., RZYUTENBHERTIAREItRELENEERAERATX
HBOSEIREME ARET 7 EKH)IFIES.

KREFIME RS EEFEEZRMMAY (B STHEN) 1 (B STHEE) BRE.
PREBMREMESME. TRY  PHEREBIERSENEENIERARN
BHRKBHIT T R =TI ITHNFHRH T EEN.

MELIE (PMEIR 2013 FEHSTEIRE) BFIRA , BRI FPMEIRR G
http : //www.cbmi.com.cn, {F#1i£i% 2013 FEHSHFERS) SERERKESE "2

BREBLY" D ANEISERIMEL http : //www.unglobalcompact.com,

Compact in terms of Communication on
Progress (COP). The annual report was written
in both Chinese and English, and the Chinese

version shall prevail for report auditing.

To publicize the knowledge and ideas of social
responsibility in a larger scale and ensure
the extensiveness, professionalism and
quality of the material sources relating to the
compiling of the social responsibility report
as well as the compiling quality, CBMI set up
leading compiling panel and compiling body
to prepare the annual social responsibility
report. We formulated and issued policy
papers such as CSR annual report compiling
scheme, guidelines, communications,
schedule, feedbacks, and seriously learned the
United Nations Global Compact in terms of

Communication on Progress (COP). We also

guide and conduct training for some of
those people who participated in the social

responsibility report compiling.

The financial data involved in the report
was in consistence with stipulations of
the “Accounting Standard for Business
Enterprises” and the “Accounting System
for Business Enterprises” issued by the
State. To ensure the contents are authentic
and reliable, we invited Dr. Xiao Zhang,
an expert from Provalue Management
Consultancy Corporation, to conduct
the third party evaluation and provide
improvement suggestions for CBMI Social

Responsibility Report 2013.

To read online "“CBMI Social Responsibility Report 2013” in electronic form, please visit CBMI

website at www.cbmi.com.cn. This report has been submitted to the website designated by

United Nations Global Compact Office, please visit www.unglobalcompact.com.
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President Statement

PREIRER "SR EEEAN. B HMRIR
BYWEFLENMSREES , BREETZRASEER |, X
FAEHETTURNAISERE , KiEXIFREXSHFMW , B
TN SR,

PRI ATIRIE | B8 "SRR FEBUHEE  IRER
HEEANSEIRZMAL., HBET. REESHFRF
K55 TRAEFRR ; RIPEEEL T AR ERMAS R
£, RIEMEMNBSEEIATE | ROMEIRERWR R | #EF6E
F#AR |, BLIRER | RDHER , (RIF TERAEE LA
BRERANFRIENN , HEHRBWTERIHE.

SRR IS IX L RN 9 (b A B ANV 55 A BT SR AT —&D
7 FEBIRIHEE  BEXESRERARMEERR
T, LSRR ERUGEI 258,

PHEIRGREUATIRN | REBITHSRENHRER

N BEEARNGRE , 25RO ERUAEMANIT ,
HERUEBEERIRN S EAR,

PHEIRBRATESK

Adhering to the social responsibility ideas put forward by the United Nations
Global Compact in such aspects as respect for human rights, labor rights,
environmental protection and anti-corruption, CBMI will continue to support
and promote the implementation of the United Nations Global Compact’ s Ten
Principles in its influencing extent. The strategies, corporate culture and day-
to-day operation will focus on the influence on stakeholders, implementing

corresponding social responsibilities.

CBMI has publicly pledged to comply with the idea of “continuous
improvements” of the United Nations Global Compact, consistently improving
the human rights situation such as non-discrimination employment, elimination of
child labor, no forced labor, and local labor rights, safeguarding the occupational
health and personnel safety of all workers, guaranteeing their labor income and
caring about their career development, promoting and utilizing new technologies
to save energy, reduce emission and protect working environment and living
surroundings, making efforts to construct fair and just culture, and advancing anti-

corruption process.

CBMI sets these principles as essentials in our corporate strategy and business
operations, and we have made commitment to spread these principles throughout
the whole company, from senior management to frontline employees, for the

broad support from all the staffs.

CBMI will continue to report the progress of social responsibility fulfillment in an
open manner, accepting public supervision. We accepted the supervision by the
public, engaged the initiatives for reducing the negative globalization impacts to

improve the globalization moving forward to positive direction.

Chairman of CBMI Construction Co., Ltd

sinoma
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Basic
Information

PHERE—REHRE, EHE BERENAREREREW  ARBFTHEPHERAETHIHES
HMERIRERDERAR B8 50 SFNHR. EENERAIMRELEBIS , TEWSHIBE
MEHMETARANFR  EERRRHIE. ©&KF  ATUREIRMEMRNIRARRS | £
TRt TRz,

CBMI is a science & technology-oriented, management-oriented and internationally-
oriented large-scale state-holding enterprise, currently affiliating to the Sinoma
International Engineering Co., Ltd. under the China National Materials Group Corporation
Ltd. (Sinoma). With a history of 50-odd years, it mainly engages in project general
contracting business both at home and abroad, and its main businesses are industrial
technology development in such fields as smelting and building materials, as well as

B equipment research, manufacturing & installation, and so on. It provides integrated
technological services for industrial enterprises, maintaining a leading position in the

I field of building materials project construction. CBMI possesses foreign operation rights,
import-export rights, and national project general contracting qualification of class A.

PHEREANIIMEENR. HEHONRERTREDARE—RER , EMTHEATILE
B, E8B0, FARPD, TRPO. REPOREICREFRATRKX.,

'IJ: , | I CBMI is registered in Tangshan City, north China’ s Hebei Province, and its
C Or O rate P rOﬂ |e management center, technical center, engineering center, and procurement
p center are based in the Beijing Economic-Technological Development Area

(BDA).
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#2013 %, PiEgEBERT 1108 A, x5t2EA%A 700 A, SATRAK
163% ; BERARAL01 A, 52T A%0 360% ; RBARTHEARK 229 A,

By the end of 2013, CBMI has a total of 1,108 employees, among whom 700 with junior
college degree or above, taking a proportion of 63 percent. It has 401 scientific and
technological workers, taking a proportion of 36 percent of the whole staff. Of the

401-people talent team, 229 are research and development workers.

PHEIREET ISO9000 REEEAZRIALE ( R%E UKAS, #8E TGATAIL) . 1SO14000 iz
EENIEA "OHSAS" fIRE. MEEELNBRIERE 2R RIAL. BASREESRRS AAALR,

CBMI has passed the ISO 9000 quality management system certification (including the
British UKAS and Germany TGA certifications), ISO 14000 environmental management
system certification, and the quality, environmental management and occupational
health certification of the Occupational Health & Safety Advisory Services (OHSAS). The

Credit line of the company has continuously kept at AAA level.

sinoma

S\
I SR
WV 55 iz

Main business,
Operating scale
and Business Process

EFEWSE

Main Business

PRRIREE NS KR TWINBE RS , JHYAEERERNNMETR | ESTRKEE
FHENTESH. RiITAR. REFNENRE. tE8%%. £EH. SaEt. ERRSNE
FEESSHE  ABFRME EPC. EP SEAMEE "RURE" SRS,

TSR, PREIRFTARMET 7588, MR, RAFMRIZKREFIBIBUERA | LARFIBRR
KE. BREBRERASE.

CBMI engages in turn-key cement plant projects. The company provides customized
EPC- or EP-mode “general contracting” integrated service in such aspects as
engineering consultation, design and R&D, equipment manufacturing and complete
set, civil engineering and installation, production and commissioning, spare parts and
components, after service, and production management of cement production line
at various scales for clients in accordance with their requirements and environmental
characteristics.

In particular, it has developed and promoted the upgrades technologies featuring
energy-saving, environmental protection and low emission, and other technologies
such as waste heat power generation and desulfurization & denitrification in recent

years.

FREIREIRAT 2013 FEMHSEERSE 8/9
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Operating Scale

IR ERE T FEEAKRTIASHIKREFEEANE , EhaEaASHONG
wwamBinEEe AR 4000 mil brREFENRE | BitEIRKRE
i£ 160 &£. FRAWBRTMEAESHH L ERENEFEE 100 ZTARBRER.
10 1 mBmZETIE.

CBMI has constructed most of China’ s major cement production line projects,
including most of the foreign-invested projects and the projects with daily
production scale of cement clinker of more than 4,000 tons. The company has
accumulatively constructed nearly 160 cement production lines. Currently, with over
1,000 employees, it could construct more than 10 projects totaling nearly 10 billion

yuan in more than 10 countries simultaneously.

FEPEKBIEIRE E, PHRIREIET SIRGEARIBEM SRS LK e
EREREESERAET L. BRETHARTEREES L. BRPINEGEE
. BRERSASER PR WM. BERAFBIRKERREF SRR,
BRARNERL AKREFEREREEEME—.

In the history of China’ s cement industry construction, CBMI has created
various records such as the world’ s largest cement factory project
with two production lines of 10,000 tons, the first full set technological
production line introduced from abroad, the first independently-
developed dry-process rotary kiln production line, the first Sino-foreign
joint production line, the first international general contracting “turnkey”

project, the first production line installation project with daily production
of 10,000 tons of cement clinker, and the first production line of complete

set equipment for exporting to European countries.

sinofma
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Business Process

TrREE ST TEE. B
Engineering Consulting Project planning.
Financing

b

ZQ TreghEirit
Engineering survey
and design

>

REHIE. RENE
& Equipment manufacture,
Equipment Purchasing

>

A, . BRI TEBT. RERER
v=J) Commissioning. A= Civil Construction,
operation training Equipment Erection

>
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Construction projects
distribution

PREIRFESLENEIRIE EESMERGM. M. JEM. EMBIRIEE. JZE.
BARA., #FH. 8FF. WRERIE. Br=. BERSR. B, WEFE.
RODFIIE, AL, 4SMRMA. R BEgs. ERERIT. #HI. mik B
BRI, BFA. W7, FREFIE, AR, LRI, ZXEI. BMEZR. Dkih
THEZRMBX.

The construction projects undertaken and implemented by CBMI are mainly
located in Spain, France, Italy, Russia, Hungary, Albania, Ukraine, Moldova,
Cyprus, Azerbaijan, Bulgaria, Syria, Saudi Arabia, Tunisia, Morocco, Mauritania,
Zambia, South Africa, Nigeria, Uganda, Benin, Algeria, Gamer, Ghana,
Dominica, Ecuador, Malaysia and other countries and regions in Europe, Asia,

Africa, and America.
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Corporate strategy,
core values and
social responsibility concept

EAERTEZRINRSE  PHEIRIBRLURERIES. SEAERMRIZFEE
TEFeIHT. AR | SHhEREmIE LI ERSFNERKMK.

As a service provider of global engineering construction, CBMI consistently holds
the concept of integrity, way of realistic and scientific management to innovate our
service to build a high-quality project for maximizing the investment value from our

clients.

sinoma

PHERNAREMR : MIREAGAESWS , KNEHEXSTRRE  BERZ
BRE. UAAT , BFF "0IFHE. B, MER" EWEM , LIRHReIFHMERE
BIFAFR , LUNRW SRR IR ARE |, SHERIEIRMNERR
—RIGEMTEAR.

CBMI' s development positioning: Adhering to the main business of project
contracting, striving to boost diverse development, insisting on scientific
development, putting people first, persisting in the “innovation-oriented,
internationally-oriented and value-oriented” corporate positioning, using the
scientific innovation and management innovation as means and the business
functional construction and corporate culture construction as guarantee, and
making efforts to build CBMI as a leading integrated engineering company in

the world.
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PRERARONMENRAS "FAFE. SO WEAR . PHRRIEARSERABANREZ—  FIRSMERLOBLENNEIIEN |

BARITRENLESEE. 2013F4 8 16 HE 17 B, 2RSS RIS
CBMI' s core values: Attaching equal importance to MRB AR ENBT RXEESIMAETHNULSURBITHSRENER. 28RS
knowledge and achievement, being pragmatic and EHE 2013 F 9 A 19 HE 20 HEALEF 2013 FHREESKZLAONSAER |
innovative, and adhering to integrity. AT EEFIEMNE X EFER BRI S 2 AREHT T RITIE,

As a member of the UNGC, we positively participated in various events UNGC
held, and tried our best to fulfill our social responsibility. In the conference of
Sustainable Business and Investment in the Global Context held during April
16 and 17 in the year of 2013, we introduced our performance and social
responsibility in overseas markets. The executives of the company presented
sustainability issues in Africa, where a set of our projects located, in the UN
Global Compacts Leaders Summit 2013 held during September 19 and 20 in
the year of 2013.

PHRIIGHEER "BERENR. MEMEKEL  FAMNNIIEFERNE |
MAEMMINEETES R AL EEs.

CBMI' s corporate mission: Constructing high-quality and beautiful cement

factories, and bringing benefits to the people and joy to their life.

PIEIRBIRAR 2013 FEHSFERS 16/17
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Honors and Awards

HSHT FER BEERHIRT "hRIEl SR
The Russian FER project won the Central State-owned
Enterprises Advanced Group.

RHEFMIALEREIIR RS T MB TRRZEAE—FR
The Nigeria' s Lafarge project won the first prize of
excellent project general contracting of the building
materials industry.

PZEFFEE HOLCIM MBS TIAFT TRRTAB-ER
The Azerbaijan’ s HOLCIM won the second prize of
excellent project general contracting of the building
materials industry.

2012 FERTFERAEREL
One of the most creditable enterprises in 2012

"EHTER" WS
Advanced Commission for Discipline Inspection

ARIEWTFH BRI ZR"
The Workers” Union of the company has been
honored with “the Exemplary Faculty’ s Family” .

2011-2012 FEAFBUSHER A %K
The company won the A level of tax payment credit
rank evaluation from 2011 to 2012

IKRREESERBRNARRIT SMAE" RHARIR
EERMITIRAKEHR

"Cement rotary kiln bypass circulating system
design and application” project achieved the
Technological Innovation Award of the building
materials industry.

"EFERRENEAIRITT SRR RHRRRRE
EREt TR AR IR

“The circular material piling and taking machine
structure optimization design and application”
project achieved the Technological Innovation
Award of the building materials industry.

‘BN ETHOBIERRBRNE" FHRRERS
EEt TR AR IR

“Rotary seal ethanol continuous fermentation
reaction tank” project achieved the Technological
Innovation Award of the building materials industry.

SinofMma

BT

Granting Organization

EShEER - nEEEERS
State-owned Assets Supervision and Administration
Commission of the State Council

hEE TEERINS
China National Building Materials Construction
Association

PEEMIEERS
China National Building Materials Construction
Association

PEARBRTELBROT
Tangshan Central Branch of the People’ s Bank of
China

PHEUDTARBFERELE. BUGEWISERS
Commission for Discipline Inspection of the State-
owned Assets Supervision and Administration of
Tangshan,

BUmITERRMK IS

Tangshan Committee of Industry, Building
Materials, Transportation Agricultural, Forestry
and Water Conservancy Workers’ Union

ELHEZRBSBELMmS%RSH
Tangshan National Taxation Bureau, Tangshan Local
Taxation Bureau

hEEVERES. PENAEMISE2EERS
China Building Materials Federation, National
Committee of Machinery, Metallurgical and Building
Materials Workers’ Union

FEEMERKER. FENEEM IS2ERRS
China Building Materials Federation, National
Committee of Machinery, Metallurgical and Building
Materials Workers” Union

FEEMERKES. PETNVGEMISEEEZERS

China Building Materials Federation, National
Committee of Machinery, Metallurgical and Building
Materials Workers’ Union

PIEIRBIRAT 2013 FEHSSFERS 18/19
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Overview of
stakeholders

FIEEAERTS FEmKEHR
Stakeholders Relationship
IR . PMERRTEROBRAT 2308

Shareholder: Sinoma International
Engineering Co., Ltd.

=P EFRS

Clients Client service

BRT— : EARERT
Staff I: Registered Staff

RT™ : ENERZL BERER

Staff II: Domestic Employees Labor relations

T = : ESMREREt RS T
Staff III: Foreign project-based employees

HE— : FARRIT DR

Supplier I: Technical design subcontract

MNE— RS WSS E
Supplier II: Procurement subcontract

WEHE

Business subcontract
M= . TS

Supplier III: Engineering subcontract

A : FEHE
Supplier IV: Labor subcontract

Controlling shareholder

BT

Means of Communication

RS

General Meeting of Shareholders

A fEsk

Business contract

&R, I
Contract and trade union

NZEEZR

Business contract

5253
No.

FEERT
Stakeholders

HX—: 2F). DB EBUT

Community I: Local government

B EIXERMSE
Tangshan Fengrun District Office,
State Administration of Taxation

BUm=FEEXit5HSE
Tangshan Fengrun District Local
Taxation Bureau

RER1T. FERTEEWRT
Bank of Communications, Bank of
China and other commercial banks
Funds

FEXERAREEESC
Fengrun District Housing
Accumulation Fund Management
Center

USSR

Accounting firm

EzxINCEERELRHOE
Tangshan Central Branch of the State
Administration of Foreign Exchange

EBERRSBEE RS 5B
Import and Export Taxation Branch
of Tangshi City Office, State
Administration of Taxation

#HXZ : 2E. MEMETER

Community II: Local residents

HX=: 28, WEMREHTERAR
Community III: Local social
organizations

BEB. 93 EFNTE B FrEs AR R
News media covering the
headquarters, branches and projects
of the company

sinoma

FERFR wEE
Relationship Means of Communication
BURIAEER

Relevant policies and laws

Gl
Tax collection and
management

TS
Tax collection and
management

REFR. F5R. RER

5%

access, credit, and

guarantee, etc.

AR N
ot 315(&2"]175
ﬁi%’?ﬁﬁ%ﬁﬁ Conference and visits
employees’ housing

accumulation fund

FEVUSHREHITE
Auditing of annual
financial statement

HSNCETR
Foreign exchange
management

H AR

Export rebates

&Z5r. k. IREEEX
Economy, employment
and environment

T ERETWEX
Trade union, information
and other special topics

SN .
Information and xip
advertisement Interview

PEIRAIRAR 2013 FEHSFERS 22/23
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EEB‘\: mi"e 1 mS‘ Membership

involved

BTR

Name

RKEE "£pkEy” HIA
United Nations Global Compact

PERFRMHERES

China Building Materials Federation

PEERIRDS (PEEWKES

China Enterprise Confederation/China Enterprise Directors Association

PEETEWVERDS

China Association of Construction Enterprise Management

PERIMVERETIERS

China International Contractors Association

hEEM TIERRINS

China National Building Materials Construction Association

PEREMTM T S

China Building Materials Machinery Association

PEKEDS

China Cement Association

FESITFSEMSS
Building Materials Branch under Accounting Society of China

WAL AR RE

Taxpayers Club of Hebei Province

UN=T)=<f!
Position of CBMI

Bl

Member

=R
Member

PN =]
=R

Member

BSHES

Executive Director Unit

=R
Member

ElE=3N
Vice Chairman Unit

EE=5N
Vice Chairman Unit

HEHES
Executive Director Unit

[275A]
Member

R
Member

sinoma
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Customer
satisfaction

ATH—TRFATRIRSRE , EBEWTHRLESRL , PHEREFUDSHFEA L ERH
ITHEEREE , 2013 FIEMFMERNSHEHEE (BEREER. SHRRE. ERYE) A
87%. PIiHSE (BERERS. TERM. REMEME. BET. WE~RS ) 7 85%.

To further improve the products and service quality as well as understand the suggestions
of clients objectively, CBMI conducts client-based satisfaction survey yearly. In 2013,
the overall satisfaction of clients (include brand image, total quality and information
communication) to us reached 87%, and the itemized satisfaction (include pre-service,
engineering design, equipment and material supply, site operation and trial production

services) was 85%.

PIEIRAIRAR 2013 FEHSFERS 24/25
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Corporate Governance and
Management System

sinoma

fapid
=+
zt:l m‘b-l Governance
structure

PHRZIRZER (PEARKMNELTXR) BEZN—REREEAT  KRATE (FE) RUkF2. E52. K
EMBEE  REENERRAR.

CBMTI is a limited liability company established in accordance with the “Company Law of the People’ s
Republic of China." It has set up board of shareholders, board of directors, board of supervisors, and
general manager according to the corporate charts. The general manager shall be responsible to the
board of directors.

PHEREFSTREUSBARERZERS. 2

E£FERS. BRERS. NEEERSREHEE
SNE. SEMEEEASNMNEFEIERS |

EREWEENE  WECVRBEE.,

The board of directors has set up specialized
committees including corporate strategy
development committee, production
safety committee, tender committee,
risk management and internal control
leading group, and comprehensive budget
management leading team, managing and
controlling corporate operation risks and
supervising clean operation.

PREIRERAE 2013 FEHSRERE 26/27



FHEREFEPRNAEHEARES. EF2. KESNEBEE
s, AREATE (FE) . (RERSUSEAN) . (EF2N
EMNY . (BEXWSEMN) 1 (RLETFEAN) FRIME,
W RIEF. B8 EERTIEHITRR,

CBMI would hold meetings with shareholders, board of directors, and board of supervisors as well as the
general manager’ s office meeting regularly and irregularly, carrying out work in accordance with "CBMI
Articles of Association,” “Meeting Procedure Rules of Shareholders,” “Meeting Procedure Rules of
Board of Directors,” “Meeting Procedure Rules of Board of Supervisors,” and “Work Rules of General

Manager,” and conducting decision-making in such areas as production, operation and management.

PRI NRDAE. ASIEIRER. WEEB. AL, HinER. SR, SREIER. RWER. ¥iRHs. TIEEER.
XIRSER. ZEEEER. REREHER. *eEE. AERSEE. B|IER. R LIFEPFIREER). RRAERE
BREBEATE | M EEENAIINE SR,

CBMI has set up financial department, auditing department, human resources department, international
marketing department, legal affairs department, work safety supervision department, procurement
department, logistics department, quality department, post-service (commissioning) department,
engineering management department, contract management department, design center, general
office, equipment research and development department, operation management center, Party work
department and other functional departments. According to the requirement of contract fulfillment
of the projects undertaken by the company, CBMI shall set up appropriate project management

department at any time. (The following is the organizational structure chart of CBML.)

sinoma

EAVEREE
Organizational structure chart of CBMI

s>t

821JJ0 [BIBUSD)

RES

General meeting of shareholders

S BES
Board of directors Board of supervisors
= HE B

Management team

RS ERSREREHIRS/VE

DI EREEERS Risk management and internal control leading group
Corporate strategy development committee EirERs

S ETESERE/NE Tender committee
Total budget management leading group DOFERES

Safety production committee

m I PN =z ‘= N s
AL M. % ®_ % & x_ w_ I W E_E_%X. i ®, &
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& #®: S B B Bz ®: #) £ES E: E: BS & ES #2 I
B = o b & S E2 B 3 = Ha 53 #HZ H< BT OF o| HE
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TRE 2180 HEZEE 0~
Project management department Project management department

PIEIRBIRAR 2013 FEHESFERS 28/29

Juswledap yJom sassew-Apied



sinoma

2013 &, PMEIRERIEA T E Bt EEM SR ENRER | SERF W NE
MBS , EFRBHSTE  XITMEMEEE T, sk, RMR. FB. &=
EMLARUIME, ERHES | RBIMEHRITHE  EHRKEEFAR R
BB,

In 2013, CBMI consistently promoted corporate value and brand image
as well as positively improving the project localization and business
operation. We voluntarily took social responsibility concerning on local labor,
employment, environment protection, taxation, laws and regulations, local
culture and customers, religion features, to enhance the efficiency of our

project, help the community’ s economy and make common progress.

BNizS
W/ 455

Basic Operating
Performance
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E@”%}R Operating performance
and development

situation

2013 &, FEIREZFERML. MEXFEXRS TR | EMEFKE
TrEERFEANMRERR , RIS ZTAR. XURIRMESTELE
FEmMSE , BT RFHNEFIT S,

In 2013, CBMI adhered to an international, scale and related
diversification strategy, proactively improved business
diversification, culture building and social responsibility practices
as well as operating cement engineering constructions, and we

have achieved good economic and social effects.

BINBIF

Technological upgrade

2013 & , FPAAEIRNNSESACYRT |, #EHBAARATE , KOHEHH M. #FivoR. FESHmsRMNE | BYE
LAERENNET 8 1T, FEEF) 3 I, 2013 FHEAUNER RIRFIFIUFBIE.

In 2013, CBMI enhanced technological innovation, upgraded corporate technologies, vigorously
promoted the development and application of new products, new technologies and new equipment.
The company achieved 8 patents authorized by the State, and another 3 applied patents were in

pending for authorization. The details of patent application and authorization in 2013 were as follows:

=
=

No.

10

11

BE&TR

Project name

BRI SRR E N R E
Rotary equipment roller flexible support
devices and rotary device

VA SHRHR 5

Bridge mode scraper reclaimer and system

AIERIBAGRAN B <
Amplitude adjustable vibrating hopper

BRLAYIR S A E
Granular materials pneumatic conveying
device

HeERE

Bin anti-blocking mechanism

EUAEE bR XM RS

Efficient vortex cyclone dust collector

ARl ERRE

Preheater ceramic inner barrel

[E5%i% & P EE R TH SUFREE
Rotary equipment with adaptive roller
bearing device

B EIFR IR SR E N B RE
Rotary equipment roller flexible support
devices and rotary device

VIR AN RSt

Bridge mode scraper reclaimer and system

[E#%i% & P BB R SUFREE
Rotary equipment with adaptive roller
bearing device

S
Type

SERIHTEY
Utility model

SERIFEY
Utility model

SERIEEY
Utility model

SCRIHREY
Utility model

SERgHEY
Utility model

SCRIFREY
Utility model

SCFBTAL
Utility model

SCAAFEY
Utility model

SCR3FTEY
Utility model

SCRIHREY
Utility model

SCR3HTEY
Utility model

B/ =238

Authorized or
in pending for

authorization

2

Authorization

=

Authorization

=

Authorization

2L

Authorization

1

Authorization

2L

Authorization

2L

Authorization

2L

Authorization

ZiE
In pending for
authorization

S
In pending for
authorization

ZIR
In pending for
authorization

sinoma

Hiss / EFE
Application No.
or Patent No.

ZL 201320034374.6

ZL 201320034371.2

ZL 201220318921.9

ZL 201220318923.8

ZL 201220476072.X

ZL 201220477749.1

ZL 201220616626.1

ZL 2013203284970

201320034374.6

201320034371.2

2013203284970
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2013 & , PMERAERATHLT  BERHETEMR. FiezEA. GRES
FRSFEE , FEMASCTHERRB AR , EEMRF 140, 2013 FE
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As for the technological research and development in 2013,CBMI focused
on fields relating to energy-saving & environmental protection,

new material application, comprehensive utilization of resources, and
increased investment to advanced energy project. The 14 major scientific
and technological achievements made by the company in 2013 were as

follows:

Fs
No.

10

11

12

13

14

B&TR

Project name

WEBESURE

New type slipper bearing grinding machine

ERURnET b R

High efficient Spiral type rotoclone collecto

ERAEREHN SRR SR A

Optimized design and application of circular stacker-reclaimer structure

EaRRE=RXE ENNRRR SR
Application research and design of high temperature
butterfly valve on tertiary air duct

KRR ES BN RS R SR A

Design and application of cement rotary kiln bypass system

BRSNS EYRERIRE T FRRRA R SRR R S
and application of firing system using combined energies such as heavy
oil and coffee shells

SR IESE A B R BRI A SN

R&D and application of continuous fermentation device of sorgho stalk

SR KB CKIRR BRSNS
R&D and application of continuous distilling device of sorgho stalk
fermented mash

SRR CRNRIT SN
Design and application of high sticky clay stock bin

HERKFR R R AR A BRI R SR
R&D and application of new type rainwater oil isolation treatment
technology and device

ET ETAP g9KiR) FEERIEIR S T SRR
Analysis and optimized application of ETAP-based cement factory power
grid harmonic wave

KRl RAVRFEBRER ST HISTNHIAR SR & SN
R&D and application of steam (which produced by cogeneration of
cement factory) used for refrigeration system and heating system

KR FIES T HREIRRRRIT SN
Design and application of cement factory’ s flue gas used for refrigeration
system and heating system

THRAMEN CRNRIT SN
Design and application of weighting stock bin with hanging bracket

sinofma

Wk

Level

ElpRsERE

International advanced level

BNt

Domestic leading level

E= b

Domestic advanced level

BN

Domestic leading level

BNt

Domestic leading level

ERT

Domestic leading level

ERT

Domestic leading level

ElpRoeiEH
International advanced level

BNt

Domestic leading level

BNt

Domestic leading level

E= b

Domestic advanced level

BTt

Domestic advanced level

E it

Domestic advanced level

ERST

Domestic leading level
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In 2013, the new technologies and new equipment

researched and developed by CBMI were as follows:

=
=

No.

10

SEA

Project name

5.2x17m 53 ERISARET EEH

5.2x17m sectionalized cylinder

35.2.2S HiENE
35.2.2S Slag vertical mill

4000TPD E$#1
4000TPD grate cooler

VRM50.4 R}
VRM50.4 raw material vertical mill

IR IR
Fly ash grinding test equipment

BRI VIR

Bentonite grinding vertical

FMIRENEIEEE

Flexible driven rotary kiln

TS
Sludge spreader

TSREUEHIL

Sludge reclaimer

B EIREHEEI

New type tooth roller harrow reclaimer

ARG

Technological

U

Machinery equipment

W

Machinery equipment

WS

Machinery equipment

W

Machinery equipment

W=

Machinery equipment

=

Machinery equipment

S

Machinery equipment

R

Machinery equipment

S

Machinery equipment

W

Machinery equipment

piscel=h STRXATIE]
Starting date  Completed date

2013 F , PMRBIRH—LZE T RITAGEARRMNA | R TRERITESFMN  Fx
TET SAP2000 RUNENERLEMAERR  RIIFIIL, F/REFIE. BRSRERE
RITIRF B I E S E RIS EL | S E QDR EREIRRIHRISEIREES].

CBMI further completed the research and application of the European standard
and specification system, updated the guidebook of silo design, and developed
SAP2000-based reinforced concrete structure mapping program; the projects
in Bulgaria, Algeria, Ecuador and other regions and countries also successfully
passed the strict examination and approval of clients and consultancies, marking
the company has possessed the design capacities in accordance with the

European standard and specification system.

sinoma

PR EIRAEIERR 3D 7 EB IRIHEA TIEMB MR , BESEMHNIIER  BARDH®
EARIER , £EREAT TERENIERER  BREI. BNS/REMBMINRA

T SP3D. EB HFHAIRITFER.

201201 201212
201201 201212
201201 201212
201201 201212
201201 201212
201201 201212
201201 201212
201201 201212
201201 201212
201201 201212

By promoting projects under 3D and EB design, CBMI graduate established new
working process, decomposing workers to different working level, to totally
improve working efficiency and accuracy. The Tanzania and Ecuador projects has

successfully adopt new designs such as SP3D, EB and so on.
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Major economic indicators

2013 &, PMEIRKRIERRI S RRERYF , ERINHHRST  HEWA. B fE. SIFERREER
WA EF  SEERIF T RIFAOEFIREN.

2013 5, pifEEg s 27.92 2 wt—sEEt#4.41 %. a~=25 33.50 27, tb—
FELH 26.89%. smrkEnm 2.77 2w, vr—EE 7+ 10.80 %.

In 2013, in spite of the fierce market competition, CBMI made a stable development in cement
engineering business, with good profitability of increasing sales, assets scale and total profit.

In 2013, we achieved sales revenue of RMB 2.792 billion, up 4.41% from a year earlier, and the total
assets reached RMB 3.35 billion, up 26.89% year-on-year. The total profits of the company in 2013
amounted to RMB 277 million, up 10.80% from a year earlier.

sinoma

Ik 3 FEBEEFERXILE (B8 : 127T)

Economic performance in recent 3 years ( Unit:100million )

21.65 26.74 27.92 21.53 264 335
MY MY
32 2011
27 + 2012
[
2 | 2012
17 -
12 -
7 -
264 25 277
2 U N/ N |
2011-2013 FHEKA 2011-2013 F&F=EE8  2011-2013 SFJESER
Sales revenne Total assets Total profits
2011-2013 2011-2013 2011-2013

(iE : 2011 FATEHEWA 21.65 27T , B8 21.53 27T , FIESER 2.64 1Z27T. 2012 FREIHEKA 26.74 27T , &2
&l 26.40 {Z7T , FASER 2.5 27T, )

(Note: In 2011, the sales revenue, total assets and total profits of the company were 2.165 billion yuan, 2.153 billion

yuan and 264 million yuan respectively. In 2012, the sales revenue, total assets and total profits of CBMI were RMB
2.674 billion, RMB 2.64 billion and RMB 250 million.)




minHb

Market Development

2013 &, PHMEIRIVEHREFELED. BivKRBEIRHHERFENTS K
BRNEEFF . EREIRERSTFSRAZFNER , EOMERIFRNBEFITE
M, AEAFRIPRRAIL, TMPEERRIPTEFEE. BEMIERNESR. BUNKES

FHEERLER 5.025 {2%TT.

In 2013, CBMI took the opportunity of the recovery of world economy and
the market of international cement construction, and adapted relevant
measurement to develop markets. Besides continuously providing services
for VIPs, we put forth effort to provide customized and different services in
hot markets such as Nigeria and Benin in West Africa, Algeria in North Africa,
Azerbaijan in West Asia, Ecuador in South America, Russia and Bulgaria in

Europe. In 2013, CBMI signed new contracts totaled US 502.5 million dollars.

sinoma

PR EIRKIEE S IRAY ARSI D LASARERLARIZ BRI AR . AAFIEIRMNES | FUF
WERZTTREWE. 2013 F5 BEIIMISHRESR , TEETHIRRINSERL
FEEFMHIE. B RISKGEE SSEFRIE. 2013 F , A%E4T
e DRAR. Bhll#H/IAT IENENHERE , DRATEN=2/B] 1&iE
TmE  KEESEAKXSRATLBFHE , GRS 3.5 ZTART.

Depending on our brand perception, high technology, human resource and
advanced management, CBMI increasingly expanded diversified businesses.
In May of 2013, the company established Business Development Department,
focusing on premixed dry mortar and aerated concrete new building
materials project, city water supply and sewage treatment project and so
on. In 2013, we signed Renesola Ltd" s steel structure manufacturing project
in Maldives and Papua New Guinea, Samsung power plant construction
project in Penang of Malaysian and senior talents apartment in Hengqin
Development Zone of Zhuhai in succession with total contract value of RMB
350 million.
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Construction achievements

2013 &, sPMEIRTERIEFE. HSH. 7. RINFEL, PI/RREFIL. BRFIIL.
[BIRER. BRFFERUNRERHE. | &K IHFMLRIERE. E4igst
ZEMIRHT VASSILIKO B, E/RE FES MBMEMMERERE. Bkl
ANTABE3AST FACIED ; B3kPEL HUME TRE. MEHFE HOLCIM INE. E&S
FESTH. KLISEER 2 88 4 PIEZRTG PACIES.

In 2013, CBMI ran construction projects in both abroad like Azerbaijan,
Russia, Benin, Bulgaria, Ecuador, Morocco, Algeria, Nigeria and domestic
province like Xinjiang, Guangdong and Jiangsu, among of which VASSILIKO
project in Cyprus, FES project in Morocco, Yaobai project in Hetian, Qilian
Mountains project won the FAC certificates, while HUME project in Malaysia,
HOLCIM project in Azerbaijan, FES project in Morocco and Fukang project
phrase 2 in Tianshan won the PAC certificates.

sinoma

2013 11 B 23 B , ¥MBIRANTE IR M ERMERARIKIR NOCIBE B4
FEHE—HEKKR, 2013F489H. 6 89H. 128208, UTFR&ER « WE—
FA 3 XRFEEINEINHNRTEHERR. XTRENER , WUTECRXKENER
FIERMEFIREER TRANZTE , WHENS L FEIRENEKX,

On November 23, 2013, CBMI produced the first batch of qualified cement from
NOCIBE project, the biggest cement plant in Benin. President Boni Yayi of Benin
paid three inspection visits to the construction site respectively on April 9, June
9 and December 2. The accomplishment of the project provided much space for
Benin' s cement pricing competition and order supplies, which promoted the

local economy significantly.
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2013 &, PMEIRE—PETREEAR , RMUKECEREN , B ELI8EH
MUXBLBENARTIRTT , FUTRRBSkilyy. HPESHT FERIBRIRT "hRE%
HENR" REMS , BANTALZERBRETUIRFIRESAE—FR  WEHE
HOLCIM I BRE_FX,

In 2013, CBMI got better contractual capacity, anti-risk capability and
contractual performance due to sophisticated project management system
and regionalization management model, among which the Russia FER project
won the Central State-owned Enterprises Advanced Group, the Nigeria’ s
Lafarge project won the first prize of excellent project general contracting of
the building materials industry and the Azerbaijan’ s HOLCIM project won
the second prize of excellent project general contracting of the building

materials industry.

sinoma

géifﬁﬁl]
i =&200)

Economic and social
impacts

PEIREEF R ENMELEERET  REFEARSTRERRIES R "R
REg , EMARWNMADRFESEESE , — N (E I E FrEth R 2018
Etdktle |, LMREIN B ATt R R REER.

Adhering to the idea of “Sharing development
results,” CBMI has adopted “localization”
strategy in the aspects of material procurement
and human resources management during
the process of production and management
as well as project implementation, and taked
measures to promote local economic and
social development and increase employment
opportunities, so as to boost trade activities in

the operating communities.
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Promoting social and economic development

PHEIRAZNERMNIEERENRE. 1. DRRBIS , XE—EEEL
WwH) T REENEERMBXERINAR. 2013 F , pHZREFRBIEZEX
155,329 ARyt , HPIRERMER 137,854 H7t. KMERMEER 17,475 R TT.

R4 16,308 I €5 6,694 57T ). BIERIRERW 51 6&( 8 3471RF7T )

For the large scale procurement business of equipment, materials and
supplies, CBMI has promoted the commerce development of host countries
and local regions. In 2013, the procurement amount of the company reached
1.55329 billion yuan, among which equipment procurement was 1.37854
billion yuan, commodities procurement was more than 174.75 million yuan,
rolled steel procurement was 16,308 tons (or 66.94 million yuan) and fixed

assets (equipment) procurement was 51 sets (or more than 34.71 million

IBN0RINE

Increasing employment opportunities

2013 F , PR IREENRERIE T 33 BFREWE | MR 5T TEEE,
U THREID, MBHMEHFEAS , BETUSFE  MUT ADTREE. SRR,
PHRIRAEE AT EAEAIHEE. (T, At T RFHRETAENESAR
R T SR ES.

PHERERMIETREMUNS , BRI, 2013 FRIMEFLTREMBT

1087 A, »B@RAT 965 A. RINFIILAIEFER S I EREME T Al Al
RT, RIFHERIR T S3tbAIRAL MR,

PREIRERESNEIMNABEFEIN T BAEENESXUHINE IR |, B#REAR
FXHERMSIROFE ; BIMMEPRERFEREMEMNTREPINIEEIA , &
MR, M5, REAEEREMBL  METRIMIBENRTSAERARTE. RS,
TRy RIELE.
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yuan).

ZhuhaiHengqin GU3 Project

JBR&/R GU3
Ecuador's GU3 Project

3384.61

PZEFF3E GAZAKG
Azerbaijan GAZAKG Project
15.77

ERANFIE
Bulgaria
427.83

HEHR

Russia
28.16

PR BRI
Algeria
24.03

[EBFIIL SOKOTO

Nigeria SOKOTO Project
702.68

ey

RIS GU3

-
A
b

EB#FIL EDO

 p/RE A = E&BH

JEM£/R GU3

HigHEE GU3

Lo

2013 F=&InH
KM EEEn
Procurement

amount by project
(Unit:10,000yuan)

E7
Fushun
225.84

=z
/ Benin

5178.59

JEB#FIL EDO
Nigeria EDO Project
0.57

———— BRI Unicem

Nigeria Unicem Project
7204.98

JEBAIE Unicem BB SOKOTO

ERONFIIE

b7 1]

Bl [TEEFESE GAZAKG

In 2013, CBMI recruited 33 graduates from domestic universities and colleges
and introduced talents on engineering management, professional engineers,
accounting and auditing, to satisfy our business needs and optimize the
human resource structure. At the same time, we have employed labors from
Xinjiang, Jiangsu, Hebei and Guangdong where our projects located, to

release the employment press for the local authority.

Also, CBMI created lots of employment overseas. According to statistics,
we have recruited 1,087 persons, and our sub-contractors have recruited
965 persons in overseas’ projects. Bulgaria and Azerbaijan projects also
employed many local residence to release the employment press for the local

authority.

The company required every overseas project division to learn and
understand local social culture and customers, to avoid conflicts because of
the culture difference. The overseas projects have employed amount of local
engineers and frontline workers with no race, gender, religion and health
discriminations, which achieved the harmonious and happy coexistence

between project employees and local workers.
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TRRESF "AAMBENZERERERKNEBNRE" HRER , 72
EEETEY  SHET (KEEREMUZRTEFETES) . (EfAamlLAE)
EME. BEF. £EFNNARKES , RIRRESMEE  mOHERE. BRisi R
IR, 2013 FE , PHMEIRARENEAMESREM.

Adhering to the environmental concept of “Using humanistic spirit and green
thinking to build our common home,” CBMI tried the best to comply with
regulations such as the “United Nations Environment Programme Declaration
on Cleaner Production” and the “ICC Commercial Rules” during the process of
operating management. In terms of production, life and office work, the company
actively took various measures to reduce pollution and protect environment. No
major environmental pollution incident has happened in the year of 2013.

SiNOMia

ISV 45

Environmental
Performance
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Management organization

2013 S EIRPEEINENSIMEE ABRIMERIF T , ERBEMHE 2013 FETIRIE , H—2P5%E
IMERIF A BRI B AIERARS | FHESESRARRIMSREA.

In 2013, CBMI continued to enhance the environmental protection work of the company, future
competed the internal control goals and indicator compiling for environmental protection during
the process of deployment and arrangement of the 2013 annual work plan, and conducted
responsibility system, so as to ensure each section of work responsibility to each department and

each person.

LY/

Institutional system

2013 FE , PHEREFHALARMEERRRMY , FARNEREHN. £~
WREMRSIREMFESERER. FMAOER, 2013 F , PHERYELEIHN
QMS REEEARR. EMS IMEEEAR, OHSMS MR EBARBRIEDT ,
FEE TINES RIS B HEZ.

In 2013, CBMI updated or enriched the company’ s documents relating
to environmental protection system, making the management activities,
production process and service process more suitable to the requirements of
relevant laws and regulations. In 2013, the company revised the established
QMS, EMS, OHSMS, and passed the certification of consulting agency. It once
again passed the certification of quality, environmental and occupational

health systems in this year.

sinoma

2013 F , PHMEREEFEETESTE. BHL. MR, ANRDIEALTDAREA.
M. RF. HESHN  EETHEMARITH. BERAOMEAR  RERINES
IMERIFEIR.

In 2013, CBMI made best use of publicity means such as the company’ s
office system, internet, newspapers and magazines, and seminars to publicize
the guidelines, policies and scientific and technological knowledge of
energy-saving and emission cut, improving the employees’ ecological and

environmental protection awareness.

FFEREE
Production and operation

2013 F , PHZRIGEFHRMET | BEAE T 2R FIEE PIIR AT RERERT.
BEIRIHFERARR, MEHIRE. SMBMTERATR. WnEIHM , MR
BiAZITEE. MR, (RHERAIERY.

In 2013, CBMI strengthened the promotion of new technologies, and
continuously gave priorities to adopt energy-saving and emission reduction
technologies, materials and equipment. The projects gave priorities to power-
and oil-saving construction machinery, and used them in a reasonable and
scientific way, so as to achieve energy saving, environment protecting and

low emission.
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2013 F , PMEIRTEKRIZRIT , ERET TRET A, [RERR. HRRRE
MR,

AR T NOCIBE 3600t/d IE. JB/NZ/R GU3 4500t/d # I E i 7%
TR |, RAAEET ZXWIETEY 30%, EHZHT FER 5000t/d TiE LfE
RA7TERFREA , BR7T 60% BHERKK , RAFEREEFAITEED 245 5
R, FTRR. ST SRR B K RIFAE IR EES.

2013 £, HAAEIR S Holcim &EFS1ERY FES MBTAIZ™. IS, XMRBXRAT
NEFRFFED IR RFT—RENEES , SEPFBATRINEE. REMR. Sk
WIRETHRE. IMREON | I P ReERY , KRR TR SIYER. B, 1R
BRI IREFLRLRERRAERR | AFRITEN IS BIENEEIIRE , #
DT ARENTRIRERIRE | RTINS FERE TIELEH , BUSTIRES
mAIHER AL,

In 2013, CBMI focused on the promotion of
frequency conversion power-saving technology,
low-nitrogen combustion technology and other
environmental protection technologies in the

cement process design.

We expanded frequency conversion power
saving technology, which can save 30% power, in
Benin NOCIBE 3600t/d project and Ecuador GU3
4500t/d expansion project. We utilized waste
incineration technology, which can save 245,000
tons standard coal every year, to alter 60% of
traditional fuels in Russian FER 5000t/d project.
The new technology and process has brought
good economic and environmental effects.

In 2013, the FES project, collaborated by CBMI
and Holcim Group, have put into operation

and transformation. The project adopted the

FES I E ¥UERIEIERRI LR

sinoma

new calciner and new generation of grate cooler
the company developed, with energy saving
and environmental protecting technology
of frequency conversion power saving, low-
nitrogen combustion and waste incineration,
which decreased the pollution while increasing
productivity. What is more, the design department
fully utilized present structure and devices
according the reality and features of the old
production line, to decrease the investment of
unnecessary resources, the project total cost
and period and achieved the maximized ratio of

investment and efficiency.

Fritigtn BUSRIEE BIEREE
Statistical indicator project Before After
=8 (TPD) 1400 2800
productivity (TPD)
3% (kj/kg-cl) > 3350 <3207
Heat consumption (kj/kg-cl)
EB#E ( kWh/t-cl) > 70 <54
Power consumption (Kwh/t-cl)
BIEHERR (mg/Nm3) > 80 <20
Dust discharge (mg/Nm3)
FA# (mg NOx /Nm3 ) 1350 < 800
Nitride (mg Nox as NOx/Nm3)
i (mg SOx /Nm3 ) - -5

Sulfide (mg SOx /Nm3)
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BEEDARKREEXMETHEMECESEY. it MKZSRNRE , MEBMNERSIHFKEERE , &
THARERSIFIK , BRIE THEs%R. MEBEED  FEOIIIMBKRFENFR. BEIRRN—FRTIAERE
ARXMEFXEIE T ABMSERD , BONSIRNRNS  RESESREREDOFEREL 100 TR,

F. MERSE—HERAEARERELE FRERIBYER |

OISR BRI SRFANRIFRE.

Benin project department located in dry, heavy windy and dusty West Africa. To reduce the dust and
improve the staff’ s working and living condition, the department planted trees and other green
plants in working and living areas. Besides, we watered the ground at fixed time during construction to
efficiently restrain dust. The department also built large septic-tank in working and living area to reduce
the pollution to local community. The department arranged to collect and recycle the wastes and used
materials during construction to decrease the pollution to environment and waste of resources.

To reduce the usage of local power energy, Benin project department arranged to adopt uniform solar
water heater, which can save about 50,000 L oil for using electric generator. As for the drinking water,
the department invited local authoritative institution to test the water quality and purchased water
purification processing system from China’ s domestic market, reducing the demand of external water
resources. By taking these measures, the power consumption could decrease 100 kilowatt-hours per day

compared to the previous projects.
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TREMHIE 23N

Benefits of energy-saving and emission cut

2013 FE  AMEIRIET AR MIMTEIERE  HeERHR@mBS LIRS F BN TE.

In 2013, CBMI achieved good performance in energy-saving and emission
reduction by promoting technologies and enhancing management. The
details were as follows:

BirmE 2013 F£HIRME FTRER
Target item Target value of 2013 Task fulfillment

Utilization rate of equipment
RETTHR 90.5% 97%
Serviceability rate of equipment
Total client satisfaction degree
WESTNHEE 85%
Itemized client satisfaction degree °
NGRS
clEl LS 100% 100%
Contract fulfillment rate
KRR, IREPEFEES
Energy-saving and control rate of <5% 5%
commonalities and equipment
3| | AR
il:le.”Enn—r— 100% 100%
Training coverage rate
TRERHFEERE
Publicity rate of energy-saving and 100% 100%
emission cut
ZE%&;E’%%D—EE//I\g 1%-2% 2%
Paper consumption reduction rate
:) ( 7K ) IBFEROR 1%-2% 1.1%
Power consumption reduction rate

| ==
Kk > 97% 96.55%

Utilization rate of rolled steel
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Life and office area

2013 £, HPiARRIRRK, HE. WAHROGEARMIEE | SRESLTREER. MESERS, THRERS, o
ERFDAEREYK. BER , RIHFAETEEAK, BiEEE. (RlLIZK. B, HEERANEE
IR BUARERREERIT K  RAREK, B, HBEFEHE  BAK B, WS,

In 2013 CBMI continued to implement the system of responsibility division
between the headquarters and project management departments for the use

and management of water, power electricity, and fuel oil.

The general office was in charge of the use and management of water and
power electricity, conducting statistics of water and power consumption
within its jurisdiction, while the project management department was
responsible for the management of water, power electricity and fuel oil use
of working site, establishing statistical records for the energy consumption of
the project, collecting the consumption data of water, power electricity and

fuel oil monthly, and filling out water, electricity and oil consumption cards.

SRR IR S ERFII B S E AR D N RIKE AR EE DA
WEEZ , FEWIIRFOMKVEER. R, i
BRYHENRREFRAR  MATEANEDAREE
THE, TRUIDIATEEILE] 90%.

PRI FRIRIEE N IR RS R WRERIERT |
AKIEET AD. MORE , ARPRRME T NERY

k.

PR EIRTER MBS I B B SRR St RIF B A
MBEK , IHEWIIZ R EFE X RFITORLE. I
B &P E SR SRR G AT | 5 it R A IR ER
METHARAM RN, 2 RAIBFERIFRNIR, EiF
XSINHBEoER. SKABRESFEXIRE , WEE
XBEXRFUIRHITERGE | §RI5/KAESOERG
MFFE MHHER | SR EERER AR,
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The headquarters and project management
departments checked and assessed the
management practices in accordance with the
office paper use and management methods. All
departments basically realized double-sided
paper use of abandoned paper. Meanwhile, the
company's computer system was re-upgraded to
increase the paperless network office management,
and the paperless office degree reached 90

percent.

CBMI proactively promoted online bidding to
reduce the human resource and financial resources
as well as protecting the environment while

increasing the procurement efficiency.

The Russia’ s project was carried out in strict
accordance with local requirements of natural
environmental protection, conducting waste
classification in working sites and life areas.
Firstly, the project department obtained the waste
discharge permit, and signed waste treatment
agreement with local waste treatment department.
The waste was classified and relevant equipment
such as oil separator and sewage treatment
system were introduced to the life areas, so as to
effectively treat the liquid waste. The indictors of
the sewage draining outlet should meet the local
discharge requirements. The efforts the company
has made were recognized by local environmental
management departments, receiving letters of

thanks successively from these departments.
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In 2013, CBMI insisted on the concept
of “putting people first,” strengthened
safety production thought foundation
and cultural supporting, guided the
employees to establish safety values,
strived to promote and implement safety
development strategy and safety system
construction, and carried out safety
educational trainings and colorful safety
management activities. The company
continued to enhance the employees’

occupational safety and health
management work, improved their working
and living conditions as well as the social

security and other social benefits.
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CBMI greatly paid attention to the importance of QEHS management system
(i.e. quality system, environment system, occupational health system and
safety system) to the corporate development and social responsibility. The
company consistently fulfilled social responsibility while expanding the

operation scales and increasing fast development of businesses.

CBMI lay emphasis on the improvement of QEHS management system.
The company set a system operation department, established uniformed
management system from headquarter to project departments. The system
can carry out the connection and coordination between routine QEHS
management systems by managing, controlling and checking the quality
management, environment protection, occupational health maintenance and
safe production of each project. The company supervised project managers
to plotting the quality management and environment protection, taking care
of the staff’ s occupational health and adhering to the safety regulations to

ensure no significant safety and personal injury accidents.
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In 2013, CBMI passed the external audit of quality, environment, occupational
health and safety management systems. The auditors audited 2 projects and
other 12 departments and provided improvement suggestions. The auditors
gave a high praise on our management and confirmed our compliance
with the standard of quality, environment, occupational health and safety

management system.
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In 2013, CBMI divided and quantified the safety goal into departments
and projects to clarify the responsibilities and accidents accountability in
accordance with Safety Responsibility Policy, Letters of Safety Responsibility
Policy and Safety Performance Assessment Indication.

In 2013, the general manager of CBMI signed 77 letters of safety responsibility
with department directors, up 4.2% year-on-year. All the projects signed 40
letters of safety responsibility to sub-contractors. By signing these letters,
the company can divide the safety indicators and responsibility to each level,
with clear division of work, goal and responsibility, to make every staff realize

the importance of safety and its relationship with each person.
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Carrying out special
rectification to
troubleshoot
potential accidents
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In 2013, CBMI launched kinds of potential risk
checking activities, such as checking before Spring
Festival, Festival of Lanterns, Mid-Autumn Day
and the National Day, safety quality checking for
all overseas projects, checking for maintenance
and repair safety, fire safety inspection, special
inspection in flood season, inspection in whole

nation and so on.

CBMI adhered to the general requirement of “Fully
coverage, Zero tolerance, Strict enforcement,
Concrete results” , put emphasis on inspecting
thoughts, institutes, mechanism and job site,
sticking to assignment, introspection, inspection,
rectification and conclusion. The company
arranged inspection group to the job site
several times, by casual inspection and follow-
up inspection, inspecting 16 times in 13 projects
at Yili Yaobo and Xinjiang Qingsong Building
Materials. The potential risks has been reduced a

lot compared to the last year.
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Safety management is the premise of safe
production. Only safety education and training
increased can all the staff raise the conscious of
safety and prevention, which result to keeping
safety in mind and solving the potential risks

fundamentally.

In 2013, CBMI consistently carry out safety education. We have continuing trained and educated 13

safety managers and 7 national registered safety engineers, and 4 people passed the qualification

examination for national registered safety engineers. In accordance with the Safe Production License

Rules, we accomplished education to 28 “three class people” to meet the requirement of safety

management and operation. Besides, we put emphasize on frontline works’" education, adopting

different levels education approaches such as training before abroad, training in entrance and training

on the job in the form of construction site broadcasting, board news, newspapers and internet. We

trained the staff on basic safety knowledge and skills accordingly, and got excellent efficiency. In 2013,

the number of training overseas reached to 625 person-time.
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In 2013, CBMI paid attention to the approaches and efficiency to detail the
safety management. We conducted the "I need safety, no anxiety no risk.
I can be safe, I can be happy” safety initiative last a whole year at all the
projects. Besides, we promoted 10 series of special activities on safety and

near 20 projects acted positively.

In 2013, CBMI advocated safety culture by safety briefs, which published
related polices timely, collected and broadcasted accidents in relevant
corporations, industries and nationwide, and spread good safety
management experience. We mobilized the project managers to participate
in communicating, sharing and urging the safety management experience by

articles invitation.

In 2013, CBMI issued 12 safety briefs. Not only introduced the Bulgaria
project and Russian FER project, but also realized the interaction among CBMI
and projects. The briefs was pasted in the construction sites to potentially

raise the safety consciousness of frontline workers.
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To get experience from accidents and protect friends and himself/herself in disaster, in 2013, CBMI
especially established a new broadcasting column — Cases, which reviewed accidents in the industry
in recent ten years each month to get experience and gave effect measurement to prevent accidents,
and got a good influence in the company and projects. In October and December of 2013, Shaobo
Deng and Xiaochuan Hao in Bulgaria project was awarded as the “Safety Model” in the 3rd quarter
and 4th quarter respectively by Italy Cement Group.
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In 2013, CBMI put safety management
information platform into practice. To enhance
the site management and the standardization
of project execution, the company issued
documents on Management Policy of Safety
Information Platform and Safety Management
Evaluation of Construction Project. By utilizing
the platform, we enhanced the monitor and
routine evaluation on execution of each
projects. The use of new technology intensified
the awareness and responsibility of safety,
which improved the safeguarding capability
greatly.
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In 2013, from the rob abortive in Nigeria project to rob and car burn in
Burkina Faso project, from terrorist attacking in Xinjiang to 6.6 grade
earthquake at Min County and Zhang County of Gansu Dingxi, CBMI suffered
from nearly 30 emergencies. To deal with these emergencies, the company
kept high level cautions and accountabilities, and put high emphasis on
prevention and prediction of emergencies. The project managers dealt with
emergencies calmly and launched emergency solutions timely to secure the

safety of the staffs.

sinoma

ReEFERSARENE
Organizational structure chart of Safety Production Committee
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Safety Production Committee
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Office of Safety Production Committee

Director of Safety Production Committee (in Safety Supervision Office)
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Work Team Part-Time Safety Officer
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In 2013, as the increasing in safe production management and control, CBMI
raised the safe production budget to RMB 3.17 million, growing in 12%. The
addition in budget was used in adding site safety preventing equipment,

personal safety preventing devices, safety education and monitoring.

In 2013, the company invested a total of 28.84 million yuan for safety
management, among which 12.622 million yuan was for safety protection
equipment and facilities, 6.2006 million yuan was for emergency equipment
and personal protective products, 1.386 million yuan was for safety
production inspection and assessment, 2.36 million yuan was for expenditure
relating to major hazard sources, 3.21 million yuan was for safety production
training and emergency exercise, and 3.07 million yuan was for other

expenditure of safety production.

2012, 2013 FRERAMILE (87 : B7T)
Itemized input for safety production in 2013
( Unit:10,000 yuan)
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safety management
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Rate of incident causing serious
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Control rate of harmful operating sites
after treatment in labor environment
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CBMI paid consistent attention to employees’ benefits guarantee work. In
2013, the company constantly improved the levels of employment security,

further education and other social benefits for employees.
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In 2013,CBMI completed the employee recruitment system, preventing non
standardized behaviors in employment. Based on the non-discrimination
principle of “equal pay for equal work” and principles of non-forced labor
and no child labor. In 2013, the company recruited 33 graduating students
and 6 needed talents, All of them have signed labor contract. The company

passed labor supervision annual auditing successfully.

The Bulgaria project abided by local laws and regulations. To keep a long and
continuous employment relationships, the project made and entered into
management rules that employees can get official salary in 3 months after
starting work and get a 50 BGL rise in every half of one year. The Bulgaria
project adopted 9 local sub-contractors in all constructions. The Azerbaijan
project trained each batch of employees the local customers and cultures,
emphasizing the local culture and religions, respecting the local living
habits, which resulted to good relationship with local community. There was
no conflicts between the project staff and local workers. The project staff
celebrated the local festivals with residences and carried out several activities

to enhance the communications and friendship.
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Purchasing insurances for employees
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In 2013,CBMI continued to pay housing accumulation fund, endowment

insurance, medical insurance, industrial injury insurance and unemployment

insurance. The company improved the accident and injury insurance

management system for staffs and arranged the procurement of the

insurance. The company paid the employer reliability insurance 638 person-

time, to RMB 402,000 and accident injury insurance 640 person, to RMB

196,200.
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In 2013, the Human Resource Department arranged other departments to formulated
annual training plans. Each month the department inspected and coordinated internally
according the plans. During the plans’ execution, the Human Resource Department
proactively seek training resources for other departments and arranged internal training
among different departments. The Human Resource Department carried out 63 trainings
the whole year, to RMB 338,900.

CBMI trained the new employees in a “military training, prolongation and internal
training” mode to let them merge into the corporate as soon as possible. We trained
English for staffs integrated with main business and real operation. We help the staffs
with the appraisal of engineering and economic professions, training on relevant
occupational certificates, transact examinations and certificate inspection, to release
the complication for staffs. We continued collaborated with Wuhan Science and
Engineering University to open on-the-job graduate education. In 2013, we accomplished
the appraisal of high and middle level professions, among which 3 persons achieved
professor level of engineers, 20 high level engineers, 1 high level economist and 35

middle level engineers.
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In 2013, CBMI arranged physical examination for employees
and retirees. The hospitals conducted statistics and medical
analysis of the physical examination data, giving written
reports and offering them with treatment and preventative

measures for the disease and potential health dangers.

The Azerbaijan project afforded health examination for all
staffs. The project procured washing machine and haircutter
to make a good healthy condition for staffs. As Benin project
located in malaria area, to secure our staffs healthy, the
project established non-profit clinic, employed specialized
doctors and provided efficient medicines. The Bulgaria project
installed air conditioner in office, dining room and dormitory,
built cafes and 30-square-meter changing room for staffs
to make a good working and living condition for them. To
protect the health of staffs in Tanzania project, in August 27
of 2013, the project arranged free health examination for the

local worker.
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In 2013, CBMI connected frequently in the field of technology, construction
and projects. To avoid kinds of law breaking, discipline violating, corruption
and bribery for illegitimate interest, and enhance the clean corporate building
in construction field, the company signed letters of incorruption with each
directors and managers every year. Besides, the company made and entered
into strict inspection and evaluation policies.
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CBMI endeavored to improve the incorruption prevention system and
established researches with universities on Incorruption Risk Prevention
System. The company cleaned up the overall operation system and business

processes, to find out the risk point, formulate effective measurement and

monitor mechanism, enhance the efficiency of incorruption prevention and

& Fg ’:I:\U let the power running under the sunlight.
SENATETE

Anti-Corruption and
Anti-Commercial Bribery
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In 2013, the normal operation of the tender committee and the implementation of relevant tender
management system effectively controlled the corruption and commercial bribery. There was no

corruption or commercial bribery case happened in 2013.
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CBMI also invited relevant leaders and expertise to give speeches on
incorruption, arranged Party members to watch movie Trees in the Rain and

required the members to stick to the common believes.
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In 2013, CBMI carried out online bidding system to open, impartially
and fairly procure, preventing corruption and bribery. The company also
regulated that all overseas projects cannot bribe, accept bribes, give and ask
for money from sub-contractors, units in charge of construction, clients and

other relevant firms or workers.
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CBMI positively implemented the UNGC views, supporting the economic
construction, social development and environmenting protection cause of
the poverty-stricken areas where the company’ s headquarters located.
The company donated a total of 100,000 yuan to Xinlizhuang Village of
Yangguanlin Town and Liangzhuangzi Village of Xinjuntun Town in Fengrun

District, Tangshan.

In 2013, after the M7.0 earthquake in Lushan County, Yaan City of Sichuan
Province, the Xinjiang, Russian FER, Azerbaijan and Benin projects proactively
raised money for the disaster area.
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In the year of 2012, Benin project provided assistance or aid in construction
of an elementary school for local community, and the project consistently
improved the education environment. On December 23 of 2013, the project
donated study materials to the teachers and students in the school. President
Boni Yayi visited the school during his visit to the project and praised CBMI
for the distribution to local education.

2013F 128 23 8, AREHRIY , PHERNITHEBRHALINEBET HE. EiLFF
FIAM  BAFENES TRIR. RIIFIILEEEHEK 1200 715 , FRIRE IR FERD
FRB AR AM ST T —IREEAZ DR, 2013 &, B &RIEBIE St/ NFE—iesk
UED , NFELTBENHEREFERN 12 £HE , AN mENZE St AR,

On December 23 of 2013, the day before Christmas Eve, Benin project donated bags,
notebooks and school uniform to the school. Bulgaria project donated 1200 BGL to
open local school and helped disabled complete one journey. In 2013, the project also
invited local primary students to join in the Spring Festival, and the students gave
the project the 12 Chinese zodiac their draw as a gift. The charity of the project was

praised by local community.
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2014 |, pHEIRGH—E R 22" B TIRN" |, RS BT
HERETF  WHFERSHREIE  E—LMANTEXSTS5HE.

In 2014, CBMI will further implement the United Nations Global Compact’ s
Ten Principles, continuously boost the work of social responsibility fulfillment,
improve the compiling quality of annual report and enhance the engagement
with stakeholders.

SiNOMia

2014 FREE

Outlook 2014
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NsgERMERERIR
Enhancing employee's social responsibility awareness

F—, RIRSM "R GEFENZEDNFERETHITIEEN , F2H0F
ERBERMMIEN.

B, BiF "R BRNERATFREEE.

F=, AR "HEFEXN" REARLE  RABIMRBFRBETHESSEER.
WETAF,

Firstly, to actively participate in the annual appraisal activities for best social
responsibility practices, annual meeting, yearbook compiling and other
activities held by the United Nations Global Compact and its China Network.

Secondly, to continuously invite the experts of the United Nations Global

Compact to conduct special-topic training.

Thirdly, to carry out research work on “social responsibility culture,” and
conduct in-depth publicity and inspection to social responsibility work of

overseas projects.

TEEBHHSINEIR

Strengthening energy-saving and emission cut management

2014 FF , PHEIREUEINBE TR, BORBFIRIFIMEIER | BENNE
ERFAMEEERE  FBUTE.

In 2014, CBMI will continue to strengthen the management of energy-
saving, emission reduction and environmental protection, and the goals

of environment management quality improvements in the next year are as

sinoma

follows:
BtRmE 2014 FBHnE 2013 FBIRFERER
Target item Target value of 2014 Task fulfillment of 2013
SRl > 97% 84%

Utilization rate of equipment

IR e 90.5% 97%
Serviceability rate of equipment

W FEBRHRE 88% 87%
Total client satisfaction degree

WESTHEE 85%

Itemized client satisfaction degree

SRBEL% 100% 100%

Contract fulfillment rate

KRR, REEFEES
Energy-saving and control rate of < 5% 5%
commonalities and equipment

BB E=R

. 100% 100%
Training coverage rate
TRERHFERRIE
Publicity rate of energy-saving and 100% 100%
emission cut
HHRFEHDER . 1%-2% 2%
Paper consumption reduction rate

SEEE /DR

B8 (7K) BRI ) 1%-2% 1.1%
Power consumption reduction rate
IR S
Utilization rate of rolled steel > 97% 96.55%
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Improving report compiling

F— , HEFERSHEE/NE , @2RENE , MEEWIE , BT KETHRER
ERESERWARIMNITN , It SRELRAEETIE.

B REFRESTFNTE  REELRSETHSFANTR | RERERE.

B= | BNFERERXMREE , §F KFEERSTEE.

Firstly, to establish annual report compiling group, perfect the compiling
body, enhance professional training, continuously enlarge the influence
of social responsibility ideas both inside and outside of the company, and

promote the social responsibility practice and management work.

Secondly, to continuously carry out report assessment work, enhance the

social responsibility awareness and improve reporting quality.

Thirdly, to increase the communication channels of the annual report and

enlarge its communication scope.
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B H4— -
B=HENENR

BOANERIET (PHZIRARATE 2013 FEHSFERS) (LAITER (IKRE) ) FHOIWT:

MFeEtE, LRt MEM=XSEE , (RE) FEERERMSRERENER , 2—70
BEEREKERNEIHRFERS.

(RE) WETHHERBERAT (LUNER "HHEIR" ) 2013 FENEIHSSEEE,
SEANiTa . NEREERE. TS, MREE. RixeS5EER. REBMAMKRELHERE. 1t
SRTEHEHTTERKE | IREERMEHERTEML.

(IRE) EEEMTUEERFSMATEXSXENRM , 2R (REESKZYUFERRER
& (COP ) SLEAERE) MEK , W SREXRENERT TIRBIFIKE , RENSEBLRMY.

HXRERSTRENEE , (RE) REVMME TEN , EERIFmNILE.

TEREREMTWEREARTEWARNETE | PHERE (IRE) PTRRISHT
THA., RERRE. BIEESXEERPHRIRIEES N AFER WD RERHAETERIZSEM
wHER , SEHESHBERMXIIRRRIPIX—EXIRE.

ER—R "EHE" BIRFTER , PHERE (RS FERNATEGTEIMIEAR.
AFRIFMMN. RIPER TGS HEAITE  RIFAISER RENSEUREENXN |
WA IS EIRGE LRI TS

BEEPHMEIREWH S REERARAK RN  BNBEPMEREBH—PTTELRR
FHTATN , FERBIE). #iT. BEURRIFNIEXXACS BN , BRTFUEICEE.

HAMBIE | (FATERMITISCEEAMUERRRTIEE | PMEREEN TS REET
SURFEERSERAET A,

IRFERENEERIERATDEEK
TESKESEERARSESES
PEE B SRERIEAR P OHITERE
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Appendix I:
Third Party Assessment

I have carefully read the Social Responsibility Report 2013 of CBMI Construction Co., Ltd (hereinafter

referred to as “the Report” ), and hereby made the following comments:

In the completeness, materiality and responsiveness respect, the Report meets the requirement of an
international CSR report, and it is a high quality report.

The Report released the CSR management, performance and events of CBMI Construction Co., Ltd
(hereinafter referred to as “CBMI" ) in the year of 2013. The Report made a complete framework and
structure, releasing information in six issues — responsible management, marketplace, environment,

OHS, anti-corruption and bribery and philanthropy.

The Report accounted the operation features of building materials industry and issues stakeholders
concerned, recognized and released the material issues in performance in accordance with the United

Nations Global Compact in terms of Communication on Progress (COP).

As to the issued stakeholders concerned, the Report made an objective response, which I think the

Report is responsive.

As a pioneer in pursuing excellent corporate citizenship in domestic building materials industry, CBMI
described their environment impacts and performance in detail in the Report. I am glad to see that
CBMI is playing a leading role in energy saving and emission reduction and proactively dealing with

environment protection with community and society.

As a model of “going out” , CBMI put emphasis on supporting communities overseas, employment
localization, protecting local workers’ right in the Report. I am full of confidence in CBMI' s business

success because of their awareness of responsibility, attitude of integrity and culture of inclusiveness

As the development and maturity of CBMI' s CSR management system, I hope CBMI can improve their
CSR code of conduct, and ensure the implementation of the conduct by training, executing, monitoring

and communicating system.

I believe that CBMI have a brilliant future in promoting CSR implementation and sustainability as a

leader in internationalization strategy.

Diana Zhang

Chairman, Provalue Management Consultancy Corporation
Executive Member, China Institute of Strategy & Management
Executive Director, China Strategy Research Center of CSR in Building Materials Industry
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SERIRE
Feedback

= A Name

RIRE ISR ERR
Topics involved

in feedback
suggestions

RIENE
Feedback contents

Eps

Seal/ signature

BRERINE EiE Tel:

Contact

T {E&{7 Work organization

B8 (HBULE)
Signature (or official seal of the work organization):

At 8 Date: FYY B MM H DD

MSN: QQ:

i WHRIESE |, AIfEE 0086-010-67285252 , RIBILRIFELFARKMERE 7 S | AL , HREYRES : 100176
NOTE: Please fax to 0086-010-67285252,0r send letter to Han Shenghua,No.7 Longqing Street,Yizhuang Economic

Development Zore,Beijing Postal Code:100176

NERE

ek SEHAtEELRFEREEE T S
F2iE : 0086 0315-3241249

f€E : 0086 0315-3221044

RgLE : Http://www.cbmi.com.cn
HREIYwAS : 064000

Bl o N

otk AERIRESFRATFTAKERE 7 S
F3iE : 0086-10-67285000

f£H : 0086-10-67285001

HRE4mAS © 100176

CBMI Company Headquarters

No.7 Xingfu Road, Fengrun District, Tangshan City, Hebei Province,
P.R.China

Tel : 0086 0315 3241249

Fax: 0086 0315 3221044

Http://www.cbmi.com.cn

ZIP CODE: 064000

CBMI Construction Co.,Ltd Beijing Branch

NO.7,LongQing Road,Beijing Economic and Technological
Development Area,China

Tel : 0086-10-67285000

Fax: 0086-10-67285001

ZIP CODE: 100176
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